Cathlamet Blanche Bradley Public Library



Board of Trustees Meeting

Cathlamet Public Library, 

Thursday, August 4, 2016 -12:45 pm 

Minutes
• The meeting was called to order at 12:52 pm by Stephanie Leitz. Present were Library Board Trustees: Stephanie, Diana Zimmerman, Jean Beerbower, Mary Bush, and new library board member: Rose Rendler. Town Councilman Dick Swart, Librarian Carol Blix, and guest Robin Westphall were also in attendance. 
• Stephanie welcomed Rose on behalf of the group. July 7, 2016 meeting notes and July vouchers were recommended for approval by Diana. Mary seconded the meeting notes and Jean Beerbower seconded the vouchers. Both were approved unnanamously.

• Librarian Carol Blix reported that July circ stats were 942, higher than June’s thanks to summer reading program checkouts!. The summer reading program has been continuing with slightly fewer in attendance. The final session, an awards party will be next Wednesday. A person donated 34 audiobooks and a dozen DVD movies to the library! A slice of watermelon was dumped into the parcel mailbox and ruined the library’s copy of the Eagle newspaper. Someone discovered that the back door was not latched tightly and prowled through the library eating candy, peeling barcode stickers off of DVDs in preparation for taking them, and placing modeling clay in a bag to take. None of the computers or laptops were taken, and the money box was not disturbed. Deputy Mason will be doing more drive-bys and promised to talk to several young people seen in the area near the time of the break-in. Our library website’s online catalog now shows covers of new books we have added! There is an update in the works for our catalog to be able to search and show the ebooks and audiobooks from Overdrive. Carol has weeded junior picture books through “Z” authors. We need to need to start a furniture and tech inventory, and to rewrite the volunteer handbook. 
Old Business:

· Carol let the Foundation treasurer Maureen Zacher-Bockius know about the four provisional library cards that were redeemed for them to fund them. 

· $3,000 from the county: Carol will look into pricing and bids for wiring power and Ethernet cables to the public computers. She had asked the Whitney’s for a bid, but needs to contact Duncan about it too.

· Looking at CPL strategic plan and policies. Carol has been too busy to start Project Outcome surveys, but is still interested in doing them.

•    The library computers have been slowing down. More Power advised new commercial Ethernet switches but there were still some speed issues. The next suggestion was to increase our download speed from Cascade Network. The cost is substantial. A third possibility is a signal diverter to separate the signal for library staff computers from the public use computers and Wi-fi. It can be done from the Cascade Network end for now additional monthly cost with a second router. The board advised that the second router be purchased ASAP. Carol should investigate resetting the wi-fi password on a regular basis. Also, could the public get more wi-fi speed when the library is closed?

•    Credit card reader update More research is needed; info on cost and how it could work efficiently (without more work for interim town clerk/treasurer Kerrie McNally).

New Business:  

•  Are security upgrades needed? e.g.videocameras? Jean Beerbower will talk to Honeywell’s Joey Blaylock about donating cameras. Carol will ask Duncan to check out the door alignment. She should also ask Beau about security/emergency training, and see Duncan about AED training for the staff.

• Evelyn Lindberg will visit from the State Library. She helps us with our library’s website.

• The next meeting date will be Thursday, September 1st, at the library, 12:45pm.
 Adjournment at 1:58pm.
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