
Cathlamet Public Library

Board of Trustees Minutes

 June 27, 2013

Present – Trustees: Toni Hardy – Chair, Chris Holmes (excused 1:05 p.m.), Ruby Murray and Betsy Nelson; Town Librarian: Connie Christopher; Guest/new Town Librarian: Carol Blix

1. Toni welcomed Carol Blix, the new Town Librarian – she also acknowledged Connie’s last meeting and thanked her for her work at the library

2. Jamie moved to approve the May and June (Special) meeting minutes as submitted. Chris seconded. Approved 3:0.

3. The June 27 voucher for $813.32 was reviewed and approved. Jamie moved, Ruby seconded, passed 3:0.

4. The June 10 voucher for $452.50, signed and submitted earlier in the month, was approved.  Chris moved, Jamie seconded, passed 3:0.

5. The group discussed the June Librarian Report, included with these minutes. Connie added that more kids are visiting the library now that school is out. This is especially good news given the drop-off of youth circulation, starting last fall, in the temporary space.  There was a brief conversation about Carol’s orientation, which will start July 2.   

The group also talked about how to acknowledge John and Michelle Wisner’s extraordinary work in rehabilitating the book/movie return. Connie will add the photos to Facebook. Toni will bring a card to the next meeting for the group to sign. The possibility of framing the Eagle article and hanging it in the library was also discussed.

There was a discussion of the new on-line Washington Public Library Trustee Wiki, which replaced the large 3-ring binder, Trustee Manual of the past.  It can be found at http://wiki.sos.wa.gov/trustees/ 

OLD BUSINESS

6. The group reviewed the May 2013 YTD budget status report. The Town has not received the $3000 committed by Wahkiakum County for 2013 Library operations. Connie has sent a inquiry to Diane Tischer.

7. A discussion on how to honor Connie’s library service. Individual trustees will finalize details.

NEW BUSINESS

8. Connie presented a list of follow-up items, for the second half of 2013 and beyond, that she wants the group to be aware of. The list is attached to the minutes. 

9. Jamie submitted her resignation as Library Trustee, effective July 1 as she will be relocating to California. Toni talked about what a super contribution she has made as well as being a pleasure to work with.  

10. Toni adjourned the meeting at 1:24 p.m. at which time Ruby, Toni, Carol and Connie walked to 100 Main Street to meet Duncan Cruikshank for a tour and update on the library remodel.  

Cathlamet Public Library

Librarian Update

June 27, 2013
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· 2013 YTD, January through May, circulation is running 30% less than the same period last year. 

· John and Michelle Weisner returned a like-new library drop box after a major overhaul of the rusty-red box. Library customers are very enthusiastic. A story ran in last week’s Eagle. It should be a boost for circulation.

· Additional volunteer training in materials processing and cataloging took place in May and June in anticipation of the librarian transition.
· Rosie, the volunteer who maintained our Facebook page, is moving to Taos. She did an outstanding job. 
· Carol Blix will be here on Tuesday, July 2 to start her CPL orientation. Once we have covered basic daily procedures, I plan to ask for her input on what additional information or support would be helpful to her. 
· Evelyn Lindberg will visit again on July 10 to meet with Carol and me. We should be able to finalize the Web site that day and familiarize Carol with the maintenance.  
· Gary Bortel uploaded all of the customer records in Koha. We have ordered all of the materials to issue new library cards. He will be in Cathlamet on July 12 to meet with Carol and me to put plans in place for rolling out the new system.

CPL Future To Do List

June 2013
1. Summer Reading Program – we have approximately $350 from the Library Foundation and $100 from the Town to pay expenses

2. Upcoming board vacancies
3. Budget amendments for gifts and replacement materials
4. Consider getting shelving painted all the same color before moving into newly remodeled space
5. Finalize physical inventory – due approximately 1-month after moving back to remodeled library
6. Implement cash receipting process after automated circulation system in place
7. Be on the look-out for a way to fund new customer computers
8. Kiwanis partnership and funding of re-opening kids program (estimated budget $500-750 to possibly include library card campaign)
9. Update strategic plan
10. Create youth policy in conjunction with finalizing Collection Development Policy
11. The cost of the CPL mobile app is ‘free’ in 2013/4 – WSL personnel are looking into funding sources for small libraries in 2015. If that is not possible, CPL will need to pay approximately $500 annually.
12. We will not be eligible to receive the e-rate discount on high-speed Internet until July 1, 2014 -- This means filing FCC Form 470 in the fall. Until then we can get a DSL hook-up the same as in the past

13. Consider adding a “Public Library” sign to the Town sign on SR4. There is currently a “Historical Museum” sign attached to it. This will potentially draw tourists, cyclists and other travelers into town to use library computers AND be good for the overall economy.
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