Cathlamet Blanche Bradley Public Library

Board of Trustees Meeting
At Cathlamet Public Library,

Thursday, April 4, 2024 -12:45pm 

Proposed Agenda
1. Call to order by Robin Westphall, chair. Welcome to town council/library liaison Kermit Chamberlain, new Board members and new Librarian.
2. Approval of the March 7 and March 25 special meeting minutes.

3. Approval of the March 2024 vouchers. 
4. Librarian Report – March circulation, new book group programs, Board changes, Librarian training, payment changes at library, Facebook proposal.
Old Business: 
1. Outstanding Public Works requests-capital requests for Town.
2. Washington state library Internet upgrade-latest update.

3. Board vacancy recruitment.

New Business: 
1. Review Collection Development policy-action item.
2. Proposal for increased Librarian hours and part-time assistant.

3. Summer Reading subcommittee.

4. Schedule trustee training with Washington State Library.

5. Other.
6. Next meeting date – Thursday, May 2, at the library 12:45pm. 
Adjournment[image: image1]BOARD MEMBERS: Chair, Robin Westphall, 
Connie Christopher, Jill Semlick, Judy VanderMaten
